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This statement has been prepared solely to provide information to assess how the Directors have performed their duty to promote the success of 
the Company. Any forward-looking statements are made in good faith, based on the information available up to the time of their approval of this 
report and such statements should be treated with caution due to the inherent uncertainties, including both economic and business risk factors, 
underlying any such forward-looking information. 

The Board continues to take account of the impact of its decisions on all of our stakeholders, who include employees, customers, suppliers, 
shareholders, regulators, charities and local community. The Board believes that part of that responsibility includes understanding the views of 
those stakeholders and building constructive relationships with them. Further details on how we communicate and engage with our different 
stakeholders is included in the relevant sections below. During the year we have continued to ensure that the health, safety and wellbeing of our 
people and stakeholders has remained central to everything we do. 

The Directors have acted in good faith and in a way that they are most likely to promote the success of the Company for the benefit of its members 
as a whole, and in doing so have regard (amongst other matters) to: 

(a) the likely consequences of any decision in the long term 

Strategy 

Despite the challenges in the market and more generally across the UK and beyond in these exceptional times, our careful, measured approach 
has enabled us to maintain our focus on solutions for long term value. We pride ourselves on being grounded, stable and dependable. As well as 
ensuring robust governance, we're also strong on cost control, and our strategic investments in the future are considered and targeted. The Board 
are heavily involved in capital allocation decisions and all capital expenditure over £10,000 is approved by a member of the Board. This ensures 
that the Board considers the likely long term consequences of their investment decisions. 

Our business model is formed of four pillars of growth; Exceeding expectations; Driving innovation and digital transformation; Encouraging 
entrepreneurship; and Enhancing collaboration. By continuing to deliver successfully on these, we will meet our business goals to satisfy our clients' 
requirements and gain advantage in the marketplace. Our pillars of growth are underpinned by the essential foundations of excellence on which our 
leading business is built and support the success of our strategy. The foundations cover the way we operate - delivering excellence in engineering 
and operational delivery, supported by our systems, processes and risk management, the behavioural standards and values of our people, and our 
approach to corporate responsibility. 

A robust set of pragmatic core values supports our business model and helps shape and guide our behaviours, decisions, and activities These are; 
Integrity; Passion; Innovation; Collaboration; and Winning. Delivering to the highest standards is simply embedded in our way of working, and our 
goal is to continually exceed our clients' expectations and deliver advantage together. We promote a culture which is authentic, honest and 
dependable. We have a selective approach to taking on new work, which means that we bring our absolute best in the projects we deliver.  

We work to exceed the expectations of all our stakeholders in everything we do, ensuring we seek out and deliver continuous improvement, not 
least through the delivery of innovation and digital solutions. We encourage and empower originality and entrepreneurship in our people, teams and 
businesses, and seek out opportunities for collaboration-in-house, and with our external partners and supply chain. 

Our culture is down to earth, but as a business we are delivering excellence. We have a measured approach, we maintain high standards and we 
deliver on our promises. We are very proud of our business and what we are achieving together. Delivering to the highest standards is simply 
embedded in our way of working, and our goal is to continually exceed our clients' expectations, do all we can to add value and deliver our projects 
to the highest possible standard. 

Board governance structure 

Our Board decision making processes and governance structure ensure that appropriate and informed decisions are made rapidly within a 
fundamental framework of sensible checks and balances. All main business units are represented on the VolkerWessels UK Board and the wider 
Executive committee which means that VolkerWessels UK Board decisions constantly consider the needs of all parts of VolkerWessels UK. All 
decisions to enter into transactions will be reviewed by at least two people to ensure independence and our delegated authorities are set out clearly 
within each company with a number of structured review processes for new bids and tenders, entering into new markets, project risk control and 
governance, across our business.   

The Health, Safety and Sustainability Leadership Groups bring together the Managing Directors, Operational Directors, Health and Safety, 
Corporate Responsibility and Environmental leads from each of our business units on a quarterly basis to review Health, Safety and Sustainability 
performance and key issues or items of strategic significance. The VolkerWessels UK Group's Risk Management Board reviews and advises on 
operational and commercial risk management. Our Strategic Transformation Programme Board bring together our digital and technology 
developments and ensure that our approach to improvement is rooted firmly in ensuring that our people are at the forefront enabling us to be 
powered by data, driven by people. These Boards and Leadership Groups enable information-based decision-making by the Board Directors on key 
strategic matters. 

Understanding the market in which we operate 

Business Unit Review meetings provide a forum for the VolkerWessels UK and VolkerServices Boards to understand and challenge Business unit 
leadership on areas such as customer engagement and satisfaction, and operational and commercial performance, and customer initiatives.  
Market outlook is a standing item on the agenda for each of these meetings and the Board regularly assess the impact of external factors on their 
long term business strategy.   

External Factors, for example of a political, economic and technological nature, are continuously monitored by the Board ensuring short- and long-
term implications are understood, and strategy adjusted accordingly. The breadth and diversity of the Group provides good resilience to cope with 
fluctuations in particular markets which may be caused by the factors above. 

Corporate Responsibility 

We are committed to maintaining the highest standards of health and safety, sustainability and integrity throughout all our business activities.  The 
board ensures that its decision making enables and supports this objective in both current activities and in the long term, through active monitoring, 
challenging and review of key elements of the strategy which are set out in more detail in the relevant sections below.  

All aspects of Corporate Responsibility are high on the Board agenda and regular reporting is reviewed, interrogated and further actions and 
initiatives delivered through a process of continuous improvement. The Health, Safety and Sustainability leadership groups, which are comprised of 
Board members from VolkerWessels UK and its business units, ensure delivery of this continuous improvement programme and maintain oversight 
of the VW UK approach to health and safety, sustainability and environment.   



Investing in enterprise systems, innovation and digital technology  

Through its Strategic Transformation Board, Operations Board and Advance Programme Board, VolkerWessels UK is investing in its digital footprint 
and bringing innovation to the fore. The Strategic Transformations Board brings together all of our businesses and functions to ensure we have a 
systems and data strategy that will set us up well for the future. This is underpinned by strong governance, appropriate cyber and other IT security 
arrangements and a programme of business as well as technology change. The Group Operations Board oversee the site-specific digital 
enhancements which range from specialist tactical applications to support specific site productivity objectives, through to strategic applications such 
as our site induction systems, common data environment and dynamic management systems tool. The Advance Programme Board are focussing 
on oversight of the roll out of a replacement ERP system across all our businesses over the next two years which will also incorporate updating our 
works order systems that will link into our client systems across our contracts. This will bring a web based look and feel to our core back office 
systems as we introduce Microsoft business central and associated construction-specific functionality to all of our businesses, enabling also more 
interactive sharing of data with our supply chain and our client base. During 2020 we have gained Cyber Essentials+ accreditation and achieved the 
latest industry leading building information modelling (BIM) accreditation to ISO19650 for VWUK, covering all companies. We are also currently 
working towards ISO27001 accreditation in 2021. 

Dividend policy 

Our dividend policy is to consider first and foremost the financial strength of the individual entity, ensuring that where capital investment or 
additional working capital requirements are identified, that those are satisfied. We would expect to pay dividends up to 100% of net profit having 
taken those business priorities first into consideration. 

(b) the interests of the company's employees 

At VolkerServices, we are proud of our people and their commitment to consistently delivering excellence to our clients. We strive to create a 
balanced and sustainable business to the benefit of all stakeholders. We have established a people first business, and we promote a 'can-do' 
culture. We believe our people and our business are collaborative to the core, always authentic, naturally nurturing, distinctly dependable and open 
for originality. 

All of our people are given the opportunity to develop and grow, with significant investment being made in our workforce to learn new skills. We are 
focused on providing diverse access to a broad range of learning routes to ensure our workforce have the required skills to support the growth of 
the Company. 

We are also investing significantly in our People systems, in order to attract and retain the best talent available and support the employee life cycle 
as comprehensively as possible. 

A clear strategy for People 

To continue to deliver a successful and growing business, it is vital that as a Company we are able to attract and recruit the top talent in our sectors, 
engage and retain our workforce at all levels and develop the core skills required to ensure we maintain a successful business.  The Group Board 
actively drive this strategy and monitor its implementation through a number of focussed and specific actions delivered across the group and within 
each business.  

Last year we  developed and launched our Employee Value Proposition to enable access to the key talent throughout our sectors, and this year we 
have built upon that to adopt the latest resourcing tools, including social media, to broaden the range of candidates we engage with.  We regularly 
benchmark our reward and recognition to ensure we are competitive in our markets and are actively exploring ways of creating more agile and 
flexible working practices as we focus on creating a truly inclusive culture.  

Providing an inclusive culture where all of our employees can contribute and prosper is a priority for the Group, and there has been a particular 
focus on further developing our diverse business to represent the communities we work with and the clients we service. 

A key focus of the Group's People Plan, is the utilisation of improved systems and digital technology to ensure our data is managed accurately and 
our processes are effective in enabling an efficient business. In November 2020 new Recruitment, HR and Payroll systems were introduced, which 
include self-service functionality. This provides access to, and ownership of, personal data for all employees. For new employees and candidates 
this also provides direct access throughout the recruitment and onboarding process, giving prospective and future employees the right information 
at the right time, delivered electronically.  

The challenge of maintaining our operations following the COVID-19 pandemic has resulted in a significant shift towards more agile working, and 
improved use of technology where appropriate. This new way of working required a significant focus on communication, including targeted staff 
surveys to understand the engagement and wellbeing of our employees, and the benefits have been realised with a high level of productivity 
maintained and employee levels of engagement remaining at a high level. 

Health and safety 

Central to our corporate responsibility approach is having a culture where our people consistently demonstrate the right behaviours and apply best 
practice, especially as it relates to health and safety. We continually strive to prevent work related injuries and the ill health of our employees and 
anyone associated with our activities, while also improving their wellbeing. We maintain the right culture, combined with effective systems, to deliver 
quality projects in a safe and sustainable manner.  

Well established behavioural programmes have enabled our workforce, employees and supply chain, to actively engage in maintaining a safe 
working environment; introducing a range of proactive and preventive improvements to how we conduct our operations. 

Maintaining the mental and physical health of employees is the cornerstone of our occupational health strategy, delivered through a directly 
employed occupational health team. In addition to health surveillance, we place particular focus on raising awareness and the importance of 
maintaining good mental health. This includes training for line managers and supervisors on tackling health risks specific to construction while 
providing any support and guidance required. 

Developing and retaining our people 

We continue to review employee performance on a regular basis and agree individual development plans for all staff. Our workforce is encouraged 
to seek development opportunities in all areas of work activity, with a focus on learning 'on the job' rather than relying only on formal training 
courses. We are also investing in more active learning delivery channels, utilising our available technology, to help our staff access the training they 
need when they need it. 

The wide range of disciplines across all VolkerWessels UK businesses provides an opportunity for new talent to gain experience on a variety of 
exciting projects. We actively promote opportunities internally to make sure team members gain the right experience. 

We work with industry based educational organisations to help our people achieve professional accreditation. Through these relationships we are 
able to identify the right work placement candidates, apprentices and graduates who are in the process of getting qualified. Many of these 
individuals ultimately work with us permanently. 



Despite operating in a very different environment this year, we have continued to actively support and develop our people. The annual development 
reviews commenced in the Autumn as planned, and a significant investment in Learning and development has continued. The current environment 
has accelerated the trend towards a more agile delivery of training that was already underway, through the use of digital courses and just-in-time 
learning. However more traditional classroom training has still been available where appropriate and has been adapted to align with COVID-safe 
working practices.  

Employee engagement  

We regularly measure the engagement levels of our workforce, and all employees are given the opportunity to share their thoughts on the group 
and how they feel about working for the Company. Our employee engagement is significantly higher than our benchmark companies and by 2019 
the engagement score was 78%.   

During 2020 the Group decided to pause our annual employee engagement survey for the year to focus instead on more targeted  employee 
surveys to assess the wellbeing of our teams during the exceptional and potentially stressful working situations caused by the pandemic, whether 
our site teams, who were working in challenging conditions through successive lockdowns, or our office based teams who had moved to working 
from home and working in a more remote and potentially isolated environment.   

These surveys provided insights to enable the Board to ensure that appropriate measures were being taken throughout different stages of the 
pandemic, from the point of initial lockdown where our site teams adapted to new working guidelines, with increased personal protection equipment, 
social distancing rules and new ways of working coming to the fore, to the maturing of those processes into the 'new norm'.  Our office teams also 
very rapidly adapted, moving from office-based and often paper-centric processes to more innovative and digital solutions, to consistently deliver 
support to our teams out on site.  

Throughout this period the Board reflected on the quality and the dedication of our people, from those placed on furlough, in the early days of the 
pandemic, to those who continued to work, despite considerable uncertainty in these unprecedented circumstances. Following survey feedback 
from employees across the company, the Board also listened to the concerns of our teams, particularly those who were finding the lack of social 
interaction to be challenging. The business set up a range of support and communication mechanisms, such as regular newsletters and messages 
from senior leaders, online forums, where employees could ask questions or raise issues, and a dedicated section of the group intranet, providing 
information, FAQs, and resources, regarding the pandemic, as well as access to mental health support. We also provided a number of interactive 
initiatives to overcome concerns of isolation, such as fitness and yoga sessions every week, and team quizzes and online 'social' evenings.  

During the year, we also picked up on the areas of focus that had been identified in previous engagement surveys. These included the desire to 
improve flexibility in the way we work; continuing to develop our strategy for recognising and rewarding the performance of our employees, and 
regular and timely communication about our overall strategy and objectives. 
 

How the Board engages with employees 

The Board engages with employees in a number of ways.  There are regular informal meetings as the Board are all involved in the direct running of 
specific areas of the business.    

We also survey our workforce in order to understand their thoughts on a number of issues. Recent examples include the annual engagement 
survey and the Investors in Diversity survey. 

The Board considers regular engagement with employees as a critical requirement for ensuring the business remains successful.  

Each business unit holds regular engagement events, such as business updates and staff briefings, which allow Board members to communicate 
directly with their teams and for employees to raise questions with the Directors. 

There are also Group-wide forums on specific issues which include National digital disruption call, the Equality, Diversity & Inclusion Champions 
forum, and Inclusive Leadership roundtable discussions where members of the board open the floor to questions from any employee. 

The Board's focus on future skills and new talent 

We recognise the challenges in the industry to fill the skills gap, especially as the government's infrastructure plan is adapted to current 
circumstances. Our response is to continue our apprentice and graduate programmes, developing early careers in the industry to support the next 
generation of engineers and other team members.   

The UK Group are members of the 5% club, which is a group of employers committed to earn & learn as part of building and developing the 
workforce they need to play their part as a member of a socially mobile, prosperous and cohesive nation. The Club exists to help its members and 
all employers increase further the number, quality and range of earn & learn opportunities across the UK. By joining the 5% Club, members aspire 
to achieve 5% of their workforce in earn and learn positions (including apprentices, sponsored students and graduates on formalised training 
schemes) within five years of joining. VolkerWessels UK currently have 9% of our workforce in earn and learn positions within five years of joining. 

VolkerWessels UK support the Careers and Enterprise Company and other similar organisations, providing volunteered help and advice to a 
number of schools and colleges to promote engineering and construction careers and raise awareness. We encourage our employees to become 
STEM Ambassadors and are proud to have numerous members of this programme. 

Each business within the VolkerWessels UK Group is charged with developing and implementing a clear plan to ensure there are long term 
solutions for future skills requirements in place and the Board reviews this at a strategic level, ensuring that there is a balanced focus with a 
particular focus on supporting training and ensuring opportunities are fully available for all. 

The recruitment and retention of key talent is essential for the success of the Company. 

There has been significant investment in systems this year, including a new recruitment system and a digital candidate onboarding tool. The latter 
delivers a far more engaging candidate experience and supports the strategy to attract the highest calibre of talent for the business. 

The internal resourcing team provides a focused service, working with hiring managers to provide an end-to-end service from workforce planning 
and talent mapping through to effective development and application of our employee value proposition, and offer management to ensure our 
recruitment activities attract the best talent available. 

Our Early Careers strategy is to focus on bringing through a wide range of people from diverse backgrounds, representing the communities in which 
we operate, ensuring that we broaden our pool of recruitment and that we recruit at all levels, from apprentices and placement students to 
undergraduates. We also drive our school engagement activity through a dedicated steering committee and working group, to drive through the 
delivery of our commitments as set out in our Sustainability Strategy. 

  



Investment in training and development 

Investing in emerging talent is seen as a key business priority and our emerging talent programmes continue to grow, and we now offer a range of 
apprentice, industrial placement and graduate level opportunities to support our Early Careers strategy. We have also developed successful 
strategic partnerships with key education partners, as well as introducing new qualification routes to enable our teams to mature and develop 
further from within their roles. For example, a new Customer Service Apprenticeship was successfully achieved this year by a number of our team 
working in our support functions.  

Beyond these emerging talent programmes, VolkerWessels UK have developed a full suite of management training which takes our employees on 
a journey from first line managers to the executive leaders of tomorrow and these programmes have continued throughout 2020. There is also a 
large investment in behavioural safety, compliance and professional training and a suite of e-learning covering topics ranging from integrity to IT. In 
addition to our broad offering of statutory and compliance training, we have also developed a range of agile learning opportunities to ensure our 
teams can continue to develop key skills even when more traditional training was somewhat restricted by the lockdown challenges faced during the 
year.   

We also have an integrity suite of training modules, offering a core platform of knowledge for all employees, which, for new employees, must be 
completed upon joining the organisation.  

Relevant statistics - Investment in training and development 

 We currently employ 106 graduates and 138 apprentices across the VolkerWessels UK Group. 
 In 2020 employees across the Company attended 234 (2019: 754) days of formal training courses. Formal training has been impacted by 

COVID-19 hence the drop from 2019 levels in terms of training days.  

Equality, diversity and inclusion 

We understand that a diverse workforce is key to the future of our business and our focus is on building valuable experienced teams and attracting 
a diverse pool of talent.  

The Steering Group continues to set the EDI agenda for the business and are supported in delivering real change through a network of EDI 
Champions in all Businesses at all levels of the organisation. Our champions are our driving force and are key to engagement at the coal face. 

We also work in partnership with several organisations to support our EDI activities, and this external expertise is enabling us to develop our 
leading approach to improving the diversity throughout the Group. For example, we are currently working with Stonewall and Black Professionals in 
Construction (BPIC) to enhance the attraction of under-represented groups in our organisation. 

We are actively developing our Leaders to ensure we drive a fully inclusive environment across our business and in 2020 the Board and Steering 
group attended our pilot Inclusive Leadership training ahead of a national roll-out in 2021. 

Recent investment in our systems is enabling more effective monitoring of diversity data, and this improved analysis will help to inform our decision-
making and support the development of our EDI strategy. 

Gender pay gap  

We recognise that in our particular industry of engineering, there is a significant improvement that is required to increase the number of senior 
women across the industry. The VolkerWessels UK Board actively reviews and monitors remuneration practices to ensure a fair approach is 
adopted across the group. 

Led by the VolkerWessels UK Board, we are working with the wider industry to encourage more women into construction, and we are looking at 
several ways to enhance the representation of women across our business, for example partnering with Women into Construction.  

The VolkerWessels UK Board understand that in order to continue to attract and retain a diverse workforce and address the Gender Pay Gap, in 
both our business and our industry, we need to act and embed an inclusive culture for the long term. It is imperative that we are successful in 
introducing diverse talent into our industry and this is a commitment which is being led by representatives from across the VolkerWessels UK 
Group. 

A key focus of our People and Sustainability strategies is addressing under-representation in our business by 2025. We are pleased that the 
proportion of the female VolkerWessels UK population has increased in the past year and this is reflected in the female representation in our upper 
pay quartile increasing to 10.4%. 

Ensuring adequate and competent resources 

The Board receives and reviews holistic business reports based on the Key Performance Indicators most pertinent to them.  At the top of the 
agenda on every meeting is safety as the health, safety and wellbeing of our people is our top priority. We ensure through our resourcing approach 
that we have the ability to direct our resources to address any issues and ensure that we are positioned for success. 

(c) the need to foster the company's business relationships with suppliers, customers and others 

Supply chain 

Our supply chain partners form an integral part of the Company's commitment to offering our clients a quality service, in line with our Strategic 
pillars of growth. We establish mutually rewarding, ongoing relationships with our suppliers and sub-contractors, and today work with many 
organisations with which we have a long and successful history of co-operation. Our supply chain is thoroughly assessed against key indicators 
including health and safety performance, design and technical capability, financial strength and sustainable ethical working practices with an active 
encouragement of micro, small and medium enterprises alike. We seek feedback from our supply chain during many meetings and supplier days 
underpinned by our annual '360' survey. 

The Board approves large orders in accordance with an agreed authorisation matrix. Business-to-Business meetings are held with our largest 
suppliers and subcontractors prior to the start of a large project and periodically, as appropriate. The Company does not engage in reverse factoring 
or other supplier financing arrangements. 

During the year, due to COVID-19 and the general disruption to everyday working lives whilst we have continued to maintain strong and proactive 
one to one dialogue with our many supply chain partners, we have been unable to run our usual supply chain forums. In 2021 we intend to re-
commence these again, initially with online versions and then hopefully later in the year with face to face meetings and events. Historically we have 
run a number of supplier forums and specialist workshops with suppliers and staff in attendance promoting specific contracts, innovation or areas of 
mutual interest. Many more contract focused meetings and communications have also been held on a one to one basis as part of our strategy to 
closely engage with and support our supply chain throughout the year. During 2021 we will be introducing an improved Enterprise Resource 
Planning system based on a construction specific version of Microsoft Business Central. We will be sharing our plans with our supply chain in this 
area during 2021 such that we can work together with them to further improve our ongoing exchanges of information.  



Since May 2013 VolkerWessels UK has been compliant with the Prompt Payment Code, sponsored by the Department for Business, Energy & 
Industrial Strategy. All large entities within the Group are signatories of the code. Under the code we undertake to: 

 Provide suppliers with clear and easily accessible guidance on payment procedures 
 Pay suppliers on time within the terms agreed at the outset of the contract and without attempting to change payment terms 

retrospectively on correctly presented invoices  
 Ensure there is a clearly communicated system for dealing with queries, complaints and disputes  
 Advise promptly if there is a valid reason why an invoice will not be paid to the agreed terms 
 Encourage best practice in everything we do not only in financial and compliance terms  but also EDI, sustainability, design management 

and innovation 
 Request that our suppliers encourage adoption of the code throughout their own supply chains. 

 
Relevant statistics - supply chain 

 Supplier payment performance for the year showed that the average time to pay an invoice was 31 days 
 Over 90% of invoices were paid within 60 days 

 
Other Stakeholders 

We engage with our Shareholders and broader group through many informal as well as formal routes with a quarterly business review and reports. 
Our objectives are set and agreed through our 5-year rolling business planning process and we review our sustainability and other non-financial 
targets as well as financial targets with them on a regular basis. 
 
We maintain strong relationships with our financial stakeholders with both our bankers and our bonders, through regular and structured meetings, 
transparent reporting and ongoing informal relationships. 
 
We recognise that it is important that we have strong relationships with the numerous regulatory and professional bodies that we interact with. Many 
of these relate to employees and customers, and have been mentioned also in previous sections. We ensure we are compliant with statutory 
regulations and legislation, and aim for best practice under voluntary codes and initiatives.  
 
Our Board members are on the Boards of a number of these associations and the Board takes an active approach towards participation in and 
support of industry initiatives. We have a corporate website for VolkerWessels UK where stakeholders can find out more about who we are and 
what we do. 

(d) the impact of the company's operations on the community and the environment 

Giving back to the community 

At VolkerServices, we are committed to making a positive impact in the communities where we work. We strive to support local communities, 
through engagement with schools, through charitable activity and by supporting local organisations. 

We work actively to become part of the communities in which we work. We respect people and their local environment. Our aim is to add value to 
our society, inspire others and support colleagues, clients and suppliers in their own efforts to share time, skills and resources in their chosen way. 
We provide careers advice and support to local schools and higher education facilities, to encourage more people into the wide range of careers 
construction has to offer. 

Due to the restrictions placed upon us by COVID-19, the amount of support we've been able to offer to schools has reduced but, where possible, 
we have moved many of our events online. These have included virtual careers fairs and online sessions and webinars with university students and 
other educational establishments. The nature of the support we've offered to communities has also changed during 2020, with more of a focus on 
supporting those affected by the effects of COVID-19 including food banks and donations for charities that have not been able to hold fundraising 
events.  

Relevent statistics - giving back to the community 

 Across the UK Group business wide close call reporting led to donations of £14k to the Samaritans (2019: £21k to Macmillan Cancer 
support) and £14k (2019: £21k) towards various other charities 

 Other charitable donations were £13k (2019: £10k) 
 
Our environmental impact 

Our business strategy seeks to ensure ongoing environmental, social and business sustainability. We continually strive to be as socially and 
environmentally responsible as possible, maximising opportunities for enhancement and mitigating adverse impacts on the environment. 

In this current uncertain environmental and economic climate, our capacity to endure, be agile and be resilient will be fundamental to our long-term 
growth and our ability to future proof our business. Notably, the world is facing a climate emergency. Climate change is progressing even faster 
than the world's top scientists have predicted and is outpacing our efforts to address it. Bold action with far greater ambition than ever before is 
needed to address climate change if we are to meet the goals of the Paris Agreement. We will build this adaptive capacity by making decisions 
informed by our inherent culture to do business in the right way, as well as recognising that social and environmental risks have interdependencies 
that touch every part of our business and our supply chain. 

In 2020 VolkerWessels UK consolidated its achievements from the past decade and we launched our refreshed sustainability strategy. 2020-2030 
will be our 'Decade of Action'. We have built on our existing foundations and sound culture and have created a framework that supports our 
workforce and supply chain in understanding VolkerWessels UK's desire to grow responsibly, with respect for communities and the natural 
environment, and to leave a legacy we are proud of.  

Being a responsible sustainable business embraces everything we do, be it safety, quality, the way we conduct ourselves, the way we respect our 
surroundings and the way we preserve the future for ourselves, our families, our colleagues and our communities. This framework builds on existing 
great foundations, aligns our collective ambitions, and enables us to unlock the social value in our operations.  

The three pillars of our responsible and sustainable business are set out below, along with the key areas of focus for each: 

1. People: Putting people at the heart of our approach 

This pillar respects the fact that our workforce is fundamental to the delivery of our framework, and the need to empower our people to be the 
drivers of sustainable and responsible change. Our people are the foundation of our business, so their safety and wellbeing will remain our priority, 
as will our desire to ensure our workplace is an inclusive and inspiring place to be. 



 Safety and wellbeing - The provision of a safe working environment which prevents incidents or injury to our workforce and anyone else 
affected by our work. Our workforce will be guided to maintaining good mental and physical wellbeing, free from ill-health. 

 Equality, Diversity and Inclusion - We will ensure that VolkerWessels UK is thoroughly inclusive of people from all lifestyles and is 
enriched by a diversity of perspectives, cultures and backgrounds, characterised by fairness and equality of opportunity. 

 Empowering sustainable leaders - Our people will be supported in their ambitions to enhance their own skills, knowledge and experience 
in order to embrace and instigate sustainable and responsible change and inspire others to follow. 

 
2. Planet: Protecting and enhancing the natural environment 

Each of our projects is unique and, as such, the environmental risks and opportunities that they present are unique. Our ability to address these 
risks professionally, combined with creatively assessing the opportunities available to us to deliver no net loss or, better still, net positive solutions, 
will ensure we act responsibly and proactively. 

 Climate, energy and emissions - Translating and taking positive action to reduce or, wherever possible, eliminate our adverse impacts on 
climate change. 

 Responsible management of the environment - Environmental risks and opportunities will be managed professionally, responsibly and 
innovatively. 

 Circular economy - A fully embedded approach to a circular economy which aims to design for sustainability, minimises waste and make 
the most of resources. 

 
3. Purpose – being a trusted, forward thinking and respected business of choice by delivering long-term social value 

Making responsible and forward-thinking choices about the way our projects are executed, and how they will deliver social value, will support our 
overall vision to be the contractor of choice and encourage us to be a good neighbour in the communities in which we work. 

 Education and Employability - Raising awareness of the opportunities that exist within VolkerWessels UK and the wider construction 
industry. 

 Charity, volunteering and community engagement - Establishing meaningful relationships with charitable bodies and local communities 
which provide mutually beneficial opportunities. 

 Sustainable supply chain and ethical procurement - To operate in a fair and ethical manner and publicise our desire to work alongside a 
network of like minded supply chain partners. 

 
We maintain clearly defined management systems, interfaces and responsibilities that are understood and accepted by all our people and those 
working with us. It is imperative we maintain a systematic approach to improving business performance in order to achieve our objectives. This 
includes managing and optimising our activities, to make our processes more effective, more efficient and more capable of adapting to an ever-
changing business environment. 

(e) the desirability of the company maintaining a reputation for high standards of business conduct 

Integrity 

Maintaining a reputation for high standards of business conduct is of paramount importance to us and we expect all employees and all members of 
our supply chain to behave with integrity at all times. Indeed, integrity is one of our core values and this underpins all of our decisions, actions and 
behaviours.  

Every one of our employees and those who work closely with us are accountable. We expect our people to be open and honest, to run our business 
ethically and to be morally strong. Long term success is dependent on the recruitment, development, wellbeing and retention of exceptional people 
that share the right core values and culture. 

We have a zero-tolerance attitude towards fraud and unethical behaviour. We consistently maintain effective oversight and scrutiny processes, 
carried out with independence and impartiality. This is supported by a full suite of policies to ensure that all our activities are conducted to the 
highest ethical standards. 

Our integrity policies (which include expected behaviours in relation to all matters relating to integrity, anti-bribery and corruption, data protection, 
equality, diversity and inclusion, modern slavery, fraud and whistleblowing), together with our core values, set out the standards and policies under 
which all of our employees must operate. These combined with our corporate responsibility commitments, provide the framework and guidance for 
operating in an open, honest, ethical and principled way. Our core values and policies explain how we should behave in the workplace, the 
marketplace and the communities in which we operate.  They also describe how we should handle various legal and ethical matters. Our suppliers 
and contractors are required to comply with the standards of behaviour set out in these policies via suitable provisions included in their contracts 
with us. All members of staff, including Directors must complete mandatory online integrity training and our suite of policies relating to integrity 
matters have all been approved by the VolkerWessels UK Directors.   

Our decision making is linked to ethical values, compliance with corporative, legislative and other requirements, and we are always prepared to 
seek further improvements.  

Whistle blowing 

VolkerServices is committed to conducting the business with honesty and integrity which we believe is necessary to ensure the future success of 
the company. It is therefore important to us that any malpractice in relation to the activities we undertake is reported and properly dealt with.  We 
therefore encourage all individuals to raise concerns that they may have about the conduct of others in our business or in the way that the business 
is run via their line management, HR representative or through our whistleblowing hotline or via our dedicated mailbox for reporting of suspected 
breaches of integrity matters. Any concerns raised are investigated and dealt with by our UK compliance officer who reports in to the VolkerWessels 
UK Board.  

Our behaviour defines our reputation and we urge employees and stakeholders to raise concerns and any situations where they believe any of our 
integrity policies have been breached.  This can be done via our whistleblowing hotline or through contacting our compliance officer directly. 

  



(f) the need to act fairly as between members of the company 

Our UK parent entity VolkerWessels UK Limited is wholly owned by VWS International B.V. and therefore we act solely for it and its 100% 
shareholder.  As a member of the Dutch group, Koninklijke VolkerWessels B.V., VolkerWessels UK also applies the internal regulations set out by 
the group to ensure that it acts fairly as between members of that company. 

Approved by the Board of Directors and signed on behalf of the Board: 
 
 
 
N A Connell VolkerServices Limited 
Director Hertford Road 
12 November 2021 Hoddesdon 
 Hertfordshire 
Company registered number: 03998767 EN11 9BX 
 


